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Rationale 

Evolution has developed its primary and secondary programmes with the Singapore Character and 

Citizenship Education (CCE) objectives strongly in mind. These objectives are integrated wherever possible 

into the regular curriculum. However, the school also recognizes the need to allocate time to a dedicated 

pastoral programme where other issues may also be addressed and CCE objectives can be discussed in 

greater depth. 

 

Homeroom 

All teachers are homeroom teachers. Most homerooms will be allocated two homeroom teachers, in 

some cases there may even be three homeroom teachers. As homeroom teachers, all staff have the 

following responsibilities: 

● Attend the homeroom time at the beginning of the day and make sure that students are punctual, 

properly dressed, standing to attention, singing and paying respect to the national anthem 

broadcasted in the classroom. Where announcements are being made, homeroom teachers 

should make sure that students are paying attention. 

● Homeroom teachers should remember that they are role models for their group, as such the 

teachers should be punctual, appropriately dressed, respecting the flag ceremony, standing with 

their homeroom group and not talking unless addressing a specific student issue. 

● After flag, students start  preparing for the day’s learning. Homeroom teachers can use this time 

to make sure the homeroom is organised, clean and tidy, that students place their belongings in 

the correct place and that time is available to discuss any notices or areas of concern individuals 

or the group may have. Registration is not required as this is an automated process, however,  

teachers should take note of any student arriving late and make sure they have reported to the 

office to have their lateness recorded. The homeroom teachers should start the day with 5-10 

minutes of circle time. This can be used for circle games or personal reflections but is an excellent 

way to get the students in a calm and focused mood for the beginning of the day.  

● Homeroom teachers have their own master key for opening classes. Once the classroom is open, 

teachers should keep their keys in a safe and reachable place for them. At the end of each lesson 

before a break, the last teacher in the room should ensure that students have collected their food 

and then lock the door. The teacher of the lesson after break should open the door. These 

procedures ensure that the iPads and personal possessions are kept secure during break times. 

Any student wishing to enter the classroom during break once the door has been locked must be 

accompanied by a member of staff. 
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● At the end of break students are free to make their way to class. Teachers on duty should ensure 

the playground is clear before going in to the school building. The school will try to ensure that 

teachers on duty do not have a lesson straight after break. 

● At the end of the day, all homeroom teachers should return to their homeroom to make sure that 

their students have taken all their possessions and left the classroom in good order. iPads should 

always be taken home by students for charging. The homeroom teachers must make sure that 

ACs and projectors have been turned off. Any iPads not taken home must be handed to the office 

for safe keeping. Bus students should be escorted to the bus gate by one homeroom teacher. 

Once the bus students have been given time to exit, the car students should exit to the playground 

accompanied by the second homeroom teacher. If one homeroom teacher is absent then the bus 

students can be allowed to leave on their own. Homeroom teachers should then stay on duty in 

the playground until 15:30. Any students remaining after this time should be escorted to the guard 

at the car gate and left under their supervision. Parents have been made aware that after 15:30 

the children are no longer under school supervision. On Monday, staff meetings begin at 15:15, 

the administrative staff will be on duty 15:15-15:30 and are responsible for the playground up to 

that time.  

Pastoral Lesson 

● All homerooms have one class assembly each year. It is the responsibility of the homeroom 

teacher to organize the students and help them practice their assembly. All students should be 

involved in the assembly, preferably all with speaking parts as parents are invited to watch. 

Homeroom teachers can liaise with subject teachers to make the assembly a cross-curricular 

experience but this is not necessary. The assembly could be a celebration of student work or focus 

on a particular theme e.g. one of the many international days on our calendar, or focus on a 

pastoral theme such as bullying. 

● Each week there is one pastoral lesson on the timetable. The first part of this session should be 

used by students to set their targets on their ‘CCE Reflection Sheet’. This is an opportunity for 

each student to reflect on their behavior, attitude towards others, attitude to learning, 

helpfulness, manners, etc. All students should set targets that are relevant to themselves. 

Homeroom teachers should take time talking to students as a class about what makes a good 

target and to individuals about their own targets and progress.  

● The rest of the pastoral lesson should be used to address pastoral issues as raised by the CCE 

curriculum or other pastoral issues considered to be of importance during the week. Circle time 

can be an excellent way to address some of these important issues and circle games can be used 

as good icebreakers.  


