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Rationale 

Traditionally, schools and other large organisations have seen the need for staff appraisals to enhance 

staff performance. Attempts to link appraisal with performance bonuses have generally failed in fields 

where employees are increasingly involved in complex, multi-step tasks in an ever-changing 

environment. The traditional appraisal process has seen employees being evaluated once a year against 

predetermined criteria. However, research has highlighted several negative aspects to this process. No 

matter how good the criteria, the appraisal retains a degree of subjectivity. Criticism of employees 

usually has a negative impact on performance, the opposite effect to the one desired. Yearly appraisals 

are seen as too infrequent to make a meaningful difference to performance. Recent research by the 

Chartered Institute of Personnel and Development (CIPD) and others, has shown that appraisal should 

be positive, target driven and frequent. Recent educational research has also cast doubt on the 

effectiveness of infrequent classroom observations, with Her Majesty’s Inspectors (HMI) of schools in 

England, no longer using this as a means to measure school or individual performance. This policy has 

been written with these latest findings in mind. 

 

Aims – to create an appraisal process that: 

• Is target driven 

• Is led by frequent professional discussions between the employee and their manager 

• Ensures the employee feels positive about the appraisal process 

• That recognizes achievement 

• That requires the employee to reflect regularly on their professional progress 

• Leads to school improvement 

 

Procedures 

The Director’s Appraisal is driven by the Strategic Plan which is revised and approved by the Board each 

year. The Strategic Plan is guided by the school’s mission and vision statements. The Director sets 

targets which are then reviewed regularly in Board meetings and appropriate guidance and support 

given by the Board.  Before the end of the year the Director writes a formal reflection on each target 

which is then reviewed by the Board. If the target was met the Director will describe: 

• How it was met 



 
• The indicators for success 

• The impact on the school’s programmes and learning 

• Next steps, if applicable 

If the target was not met, the Director will describe: 

• Why it was not met 

• Whether or not it is still a relevant target 

• What needs to happen to reach this target in the future 

• The indicators for success 

The Board (usually represented by the Chairman) will then determine the reasons for not reaching the 

targets and the appropriate action required.  

The Director’s Appraisal will be saved in the Board Drive and accessible by all Board members. 


